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In line with Brighton Girls Behaviour Regulation Policy, the school’s behaviour
management strategy emphasises positive strategies and a range of interventions
in order that the school environment is one of cooperation, respect and shared
responsibility. Behaviour is never somebody else’s responsibility, it is all of ours.

Policy Aims

This policy aims to:

Promote good behaviour, self-discipline and respect (for self,
others, and the environment)

Set out the school’s expectations in relation to behaviour and
regulate the conduct of pupils

Outline the rewards for appropriate behaviour and consequences
applied for misbehaviour

Prevent bullying (in conjunction with the Anti-Bullying Policy)

Set out the framework of pastoral support in which the policy
operates, principles for communication with parents, and the legal
background to specific procedures

1.1 Rewards
Guiding Principles

We are a learning community and our learning is influenced by others.
Therefore, we aim to reward students who consistently meet expectations in
terms of their effort, achievement, attitude and behaviour.

We reward students who exceed our expectations in terms of effort,
achievement and attitude.

We have systems that make it easy to reward and praise.

We reward participation in all aspects of school life, recognising the positive
impact of participation on both the individual and the wider school
community.

We recognise and reward students who consistently demonstrate the schoo/
values of 'being kind’ and "being bold".

We recognise the importance of attendance and the positive impact it has on
both the individual and the community.

When rewarding, we place emphasis on the conversation, which will reinforce
positive attitudes and behaviours and will always explain the ‘'Why".
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Reward Awarded for... Cumulative Impact
Praise Point e FEffort, achievement, attitude e Termly certificates awarded in

and behaviour.

House Celebration Assembly (50
PP = Bronze; 100 PP = Silver; 250
PP = Gold)

e Termly House Praise prize -
awarded to the House with the
most number of Praise Points in a
given term.

Participation Point

e For participation beyond the
curriculum (e.g. exceptional club
attendance, volunteering for
Open Days or Guild, attending
Culture Vultures)

e Top Participation Point recipients
will be entered into a termly draw.
Token given to the winner.

Termly House Participation prize -
awarded to the House with the most
number of Participation Points in a
given term.

All rewards and House competition contribute to the Banfora Cup

2.1 Disciplinary Consequences

All pupils are expected to display behaviour which shows a respect for their own
learning and the learning of others. Adverse behaviour, and pupils displaying
adverse behaviour, will be corrected in line with the school’s range of disciplinary
consequences. Additional to the types of behaviour which place a pupil at risk of
exclusion, poor learning behaviour includes a lack of effort, a lack of work, failing to
complete homework, off task behaviour which interrupts the learning of others
and a lack of cooperation.

Depending on pupil age, the nature of the offence and the severity of the
behaviour, the school will use a range of strategies to correct pupil behaviour. In
determining if a consequence is reasonable in all the circumstances, staff should
take into account whether it is proportionate in the circumstances, the pupil's age,
any SEN or disability the pupil has, any religious requirements affecting the pupil,
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and the safety of the pupil (e.g. travel arrangements if the consequence is out of

hours).

The range of consequences will include:

Issuing of a reminder
Issuing a Reflection

After-school SLT detention

Being put ‘on report’ (e.g. for persistent lateness to lessons or disruptive
behaviour in lessons). This is a means of close monitoring of behaviour in
order to try to improve it and parents will be informed.

Internal exclusion

In line with the GDST Exclusions Policy, fixed term and permanent
exclusion

Any student found in possession of illegal substances while in the care of
the school will be permanently excluded and the Police notified. Any
student found in possession of tobacco or alcohol while in the care of the
school will be dealt with by the Head and may face suspension.

Guiding Principles

We are a learning community. We accept that members of our community
sometimes make mistakes and poor decisions.

We recognise that some actions are unintentional.

We expect everyone to acknowledge their mistakes; to apologise when
necessary; to reflect; and to accept the consequences of their actions.

We place emphasis on the conversation, which will encourage reflection and
will always explain the ‘Why'. The conversation will always include the impact
on the individual, and the impact on others.
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* Given for oversights, minor errors which are intentional, unintentional
mistakes, and where there is minimal impact on others.

* The consequence may include a conversation, a phone call/meeting
with parents, anintervention, or additional support.

= Given for failing to adapt behaviour or attitude following Reminders, or
for falling below expected standards of behaviour, and where there is a
clear impact on others.

* The consequence: a 30-minute Reflection during Friday lunchtime,
following a discussion with the member of staff issuing the Reflection.

Manged by HoH

+ Given for failing to adapt behaviour or attitude following Reflections, or
for falling significantly below expected standards of behaviour, and
where there is a significant impact on others.

* The consequence: a 45-minute Detention after school on Friday and a
dizcussion with the member of staff issuing the Detention.

Reflection

Detention

Managed by S5LT

* Given as a final resort if behaviour and/for attitude remains unchanged
following repeated Reflections, or where an action is deemed serious
encugh to be escalated immediately, and where there is a serious
impact on others.

* The consequence will depend on the severity of the action.

Manged by Head

At Brighton Girls we place emphasis on the conversation, which will encourage
reflection and will always explain the ‘Why'. The conversation will always include the
impact on the individual, and the impact on others. Conversations will be framed as
follows:

o "This is the behaviour | am seeing...” (eg. " You are not wearing your
uniform correctly.”)

o "This is the impact | see it is having on you...” (eg. “You are
repeated|y experiencing negative interactions with your teachers. ")

o "This is the impact your actions are having on others....". (eg. “You are
drawing teachers into negative conversations, which is not an effective
use of their time. By not wearing your uniform correctly, you are
showing a lack of respect for our community”.)
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o "“Do you remember last week when you ... (looked smart when you
came into assembly)? That is who | need to see today ... Thank you for
listening.”

3.1 Exclusion from School

Exclusions can be temporary (for a fixed period of time) or permanent. They can
be enforced by the Head of the School or by the GDST.

3.2  GDST Exclusions

Exclusions will be decided by the GDST for non-payment of fees. The fees
department will have written to parents giving due warning, with clear deadlines
for payment. After due warning if payment is still not received, parents are asked
not to send their child into School. If this request is unheeded, then the Head is
instructed to exclude the student until such time as payment is received. Once
payment has been received, the Head is notified and the girl may re-join the
school immediately. Should no payment be received, again after due warning,
the exclusion would become permanent.

3.2.1 Exclusion by the Head

The Head will exclude any student who misbehaves to such an extent that it
disturbs the learning or the welfare of other students. Normally, internal
temporary exclusion would be the first step and would follow warnings and all
other reasonable attempts to improve conduct. Should behaviour fail to improve
following temporary internal exclusion, either a longer period of temporary
exclusion would occur or permanent exclusion would follow.

In all cases of exclusion, formal letters will follow with copies to the GDST
and the Chair of Governors. The right of appeal will be given and work will
be set until permanent exclusion takes place.

In extreme misconduct, temporary exclusion and even permanent exclusion
could result. Examples of such misconduct would include severe bullying,
physical assault, theft, consumption of alcohol, vandalism but the list is not
exhaustive. The bringing into school of drugs cannot be tolerated and will
almost always lead to immediate permanent exclusion.

Appeals against exclusion are heard by a panel at the GDST.

Related Policies
This policy operates in conjunction with:
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Brighton Girls Safeguarding and Child Protection Policy
Brighton Girls Anti Bullying Policy

Brighton Girls Behaviour Regulation Policy

GDST Inclusion Policy

GDST Exclusions Policy

GDST Acceptable Use Agreements

GDST Equal Opportunities Policy

GDST and School Drugs and Alcohol Policy
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