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1. PURPOSE & APPLICABILITY  

This policy provides guidelines for the arrangements that have been made by Brighton Girls 
related to discipline and behaviour. This document is only applicable to Brighton Girls. This policy 
was based on guidance provided the Brighton and Hove Local Authority and has included input 
from members of staff, representatives of the Governing Body, parents and carers, and students 

LIST OF ABBREVIATIONS & MEANINGS ​
​
GDST Girls’ Day School Trust  

KS Key Stage  
SEND Special Education Needs and Disabilities  
SENDCo Special Educational Needs and Disabilities Coordinator  
EAL English as an Additional Language 

May / Should Advisory  
Shall / Must Mandatory  
 
Statement of Principles​
 
At Brighton Girls Prep School, we aim to provide a broad, challenging and inclusive education 
for life, in a secure and happy environment where all members of the community feel valued 
and respected and where effective teaching and learning is able to take place.  To achieve the 
above, behaviour in all aspects of school life is necessary.​
 

Brighton Girls endeavours to provide a safe learning environment in which pupils can feel and be 
safe, enjoy and achieve. The school recognises the inter-relationship between providing high 
quality teaching and learning opportunities and a stimulating learning environment, and 
promoting positive learning behaviour and good order. The school’s behaviour management 
strategy emphasises positive strategies and a range of interventions in order that the school 
environment is one of cooperation, respect and shared responsibility.  

 

At Brighton Girls, we recognise that behaviour is the communication of an emotional need and 
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that understanding our emotions is a key aspect of understanding behaviour. Staff employ a 
variety of approaches to support pupils to manage their behaviour and to create an 
environment that is conducive to learning. 

 

Central to this behaviour policy are the school values of ‘be kind, bold and resilient’. We strive to 
ensure that students are kind to themselves and to others and are developing strategies to 
manage their wellbeing and emotions. By learning to self-manage/ self-regulate their own 
emotions and behaviour, we hope that they will feel a strong sense of belonging in the school 
community. Our policy is grounded in the belief that we are all able to develop our ability to 
self-regulate our emotions and behaviour. By being bold, pupils can learn to understand and 
articulate their individual strengths and identify their weaknesses. Adult and child relationships 
are integral for this to occur. Through co-regulation of feelings, pupils learn to become more 
independent and develop self-regulation, aiming high and believing they can make a 
difference. Through this we encourage reflective thinking and do not accept prejudice of any 
form, giving pupils the confidence to think for themselves and make sense of their own lives and 
experiences.​
 

To ensure that the Prep School provides an environment where effective learning can take 
place, this policy aims to:​
 

Aims and Scope 

This policy is for all staff, students, parents and carers, governors, visitors and partner agencies 
working within the school and provides guidelines and procedures as to how our school supports 
and responds to behaviour. Maintaining good behaviour is the responsibility of all staff, governors 
and parents and carers. We expect our staff and parents to be good role models for our pupils. 

 

This policy aims to: 

●​ Promote good behaviour, self-discipline and respect (for self, others, and the 
environment) 

●​ Help students become Kind and Bold in line with our School Aims 
●​ help students develop a sense of worth, self-esteem, identity and achievement. 
●​ help students become self disciplined and to take responsibility for their own actions and 

make positive choices 
●​ Set out the school’s expectations in relation to behaviour and regulate the conduct of 

pupils 
●​ Outline the rewards for appropriate behaviour and consequences applied for 

misbehaviour 
●​ Prevent bullying, including cyberbullying, prejudice-based and discriminatory bullying (in 
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conjunction with the Anti-Bullying Policy) 

●​ Set out the framework of pastoral support in which the policy operates, principles for 
communication with parents, and the legal background to specific procedures 

 

Roles and Responsibilities 

The Head has the overall responsibility to determine the school’s behaviour policy, set the 
standard of behaviour expected of pupils, determine the school rules and any disciplinary 
consequences for breaking the rules. 

 

The Head, together with the Senior Leadership Team, will help to create a culture of respect by 
reinforcing and making explicit the desired standards of behaviour and by supporting their staff's 
authority to discipline disruptive behaviour, and the pupils who exhibit such behaviour, ensuring 
that this happens fairly and consistently across the school. 

 

The member of staff with day-to-day responsibility for behaviour management is Wendy Fox 
(Deputy Head Pastoral) in the senior school. The members of staff with day-to-day responsibility 
for behaviour the junior school and in the EYFS are Sarah Griffiths (Prep Head) and  Poppy 
Pointon (Deputy Head Prep),  

 

All staff have a responsibility to:​
 

●​ Provide a safe, welcoming environment 
●​ Place the emphasis on learning and teaching 
●​ Ensure pupils follow the school expectations during lessons, in corridors and in free time 
●​ Recognise, praise and reward appropriate behaviour 
●​ Understand and practise restorative skills and approaches helping pupils to develop 

strategies to manage their wellbeing and emotions; and are responsible for leading the 
restorative process in their classrooms. 

●​ Treat all pupils with respect and understanding. 
●​ Adhere to any Individual behaviour/ learning plans that are in place and understand and 

cater for the additional needs of Brighton Girls pupils in their care. 
●​ Expect their classes to behave in a responsible manner whenever the pupils are in their 

care 
●​ Have high expectations of all pupils with regard to behaviour, and strive to ensure that all 

pupils work to the best of their ability. If needed, teachers will support pupils to co-regulate 
to achieve high expectations, possibly by taking the child to a calm area (the SEN Room, 
the wellbeing classroom etc).  
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●​ Be a social, emotional, and learning role model for pupils. When required, the class 

teacher is expected to restore relationships in order to maintain the correct climate for 
learning in their classrooms. 

●​ Ensure early intervention in cases where behaviour falls below the expected standard 
●​ Take responsibility for any misbehaviour initially – seeking support/advice when required 
●​ Ensure consequences are applied fairly and consistently, are in proportion to the nature of 

the incident and any relevant background context, and to take into account where 
appropriate the circumstances/ needs of the pupil 

●​ Work in partnership with parents and guardians 

Expectations​
 
The following principles should underpin all our interactions with pupils and each other:​
 

●​ Respect each other 
●​ Listen to each other 
●​ Treat everyone as an individual 
●​ De-escalate incidents and seek to reconcile 

Code of Conduct 
 
These principles are consistent with the Brighton Girls Prep School Code of Conduct which states: 
 

 
 
In the playground:​
 

●​  Please be kind and try not to hurt people’s feelings when you are organising games.  It 
may not be possible to include everyone in a game but make sure no one is left on their 
own unless they choose to be by themselves. 

●​ Look out for people who are on their own. 
●​  Be helpful to younger children and new pupils. 
●​ Accept the rules of a game and play by them. 

 
In the classroom:​
 

●​ Be positive about your work and the work of others. 
●​ Remember that your grades/marks and progress are confidential to you, your family and 

your teacher 
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●​ Be proud when other girls do well 
●​ Help someone who is finding work difficult 
●​ Never look in another person’s tray or access other people’s work 
●​ Listen to other people’s ideas 

 
At all times:​
 

●​ Think before you speak so that you don’t say something hurtful. Remember that comments 
on how someone looks or how they behave can be upsetting and rude 

●​  Be careful with things that belong to other girls and teachers 
●​  Have good manners and be polite to everyone 
●​ Try to make the best out of situations 

 
It is the school's expectation that everybody should at all times:​
 

●​ Treat others with respect, consideration and good manners 
●​ Help to prevent all forms of bullying 
●​ Behave helpfully and responsibly 
●​ Respect the right of others to hold their beliefs and opinions 
●​ Behave with the health and safety of others in mind 
●​ Treat other people's property with care and respect 
●​ Treat the school environment (grounds, buildings and materials) with care and respect 
●​ Keep to and enforce the school dress code 
●​ Allow others to learn and teachers to teach 
●​ Adhere to other relevant codes, such as the Online Safety Policy, Acceptable Use 

Agreements, and Anti Bullying Policy 

Uniform  

Class teachers should remind pupils that the correct uniform should be worn at all times. The 
pupils should look as smart as possible, especially when going home and on outings. If parents 
have difficulty purchasing an item of uniform, they should write to the Head. All staff should 
reinforce the need for correct uniform.  

Manners  

Good manners should be encouraged and practised by all. Pupils should hold open doors for 
others; stand back for others when in the corridor. They should be encouraged to say ‘Good 
Morning’ and ‘Thank You’ at the end of lessons. Pupils should offer to help peers, teachers and 
other adults with small tasks where appropriate. At lunch time staff on duty should insist that 
pupils remember table manners and follow the rules for the Dining Room.  
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Behaviour in lessons 

All pupils are expected to display behaviour which shows a respect for their own learning and the 
learning of others. This includes arriving for lessons on time, equipped for learning. In class they are 
required to demonstrate positive learning attitudes and to allow others to learn free from 
disruption. In line with the school’s belief in positive reinforcement, pupils who display positive 
learning behaviour should receive praise and recognition. 

Adverse behaviour, and pupils displaying adverse behaviour, will be corrected in line with the 
school’s range of disciplinary consequences. Additional to the types of behaviour which place a 
pupil at risk of exclusion, poor learning behaviour includes a lack of effort, a lack of work, failing to 
complete homework, off task behaviour which interrupts the learning of others and a lack of 
cooperation. 

​

Behaviour outside the School and Online 

Pupils who breach the school’s Behaviour Regulation for Learning Policy whilst on school business 
such as trips and journeys, sports fixtures, clubs, or a work-experience placement will be dealt with 
in the same manner as if the incident had taken place at the school. 

For incidents that take place outside the school, outside school hours and not on school business, 
this policy will still have effect if the misbehaviour could have repercussions for the orderly running 
of the school, pose a threat or cause harm to another person, or adversely affect the reputation 
of the school.  This includes behaviour in the immediate vicinity of the school, on a journey to or 
from the school, or at any time online.   

POSITIVE REINFORCEMENTS  

Brighton Girls Prep recognises the power of making explicit the desired standards of behaviour for 
learning and of positively reinforcing high standards of learning and cooperative behaviour. This 
has both the impact of teaching and reinforcing expected behaviour and a motivational role in 
helping pupils to realise that good behaviour is valued. Recognising and rewarding positive 
attitudes and learning behaviour are central to the promotion of good behaviour and good 
order. 

The school uses a range of rewards and positive reinforcement strategies including: 

●​ Praise 
●​ Written comment on work/in book/in planner 
●​ House Points 
●​ Certificates, Head’s Commendations 
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●​ Mention in assembly and Star of the Week 
●​ Motivational rewards/prizes/stickers 
●​ Special awards at Achievement Assemblies 

A special activity (Golden time) time is attended by all pupils throughout the week. Consistency 
and fairness are essential when dealing with any behaviour problem. We foster self discipline, 
good manners and care for others at all times.  

EYFS 

In EYFS positive reinforcement is  given for behaviour that reflects the Brighton Girls ethos:  kind and 
bold. We actively promote good behaviour through our responses and use of consistent 
behaviour management strategies. 

In EYFS, as in the rest of the school, pupils can be awarded house points for positive behaviour 
shown at any part of the day. Positive verbal feedback is given frequently to highlight positive 
behaviour choices and stickers may be given for exceptional work or kind behaviour. 

We consider it important to have consistent staff expectations of behaviour so that children 
receive the same messages from all staff they encounter. 

Positive Reinforcement  in Y1-6 

House points may be given, by any member of staff, to any pupil for acts of kindness, good 
work, effort etc. KS1 pupils record these house points onto individual house point cards and KS2 
in their homework diaries. It is the responsibility of the pupils to collect their house points although 
staff may want to remind the younger ages. Once a pupil receives 50, 100, 150, 200 house points 
they will receive the relevant certificate in assembly. House point totals are collected every half 
term and the total, for that half term, is celebrated. The running total is then collected for the 
end of the year. Pupils who complete an extraordinary piece of work or achievement can be 
awarded a Heads commendation. This also collects 5 house points. House points should always 
remain meaningful and positive and must not be taken away or negotiated.  

Acknowledging good behaviour encourages repetition and communicates the school 
community’s expectations and values to all pupils. Using positive recognition and rewards 
provides an opportunity for all staff to reinforce the school’s culture and ethos. Positive 
reinforcements and rewards should be applied clearly and fairly to reinforce the routines, 
expectations, and norms of the school’s behaviour culture.  

Other examples of reinforcement  may include:  

• verbal praise 
• communicating praise to parents via phone call or email 
• certificates, prize ceremonies or start of the week at celebration assemblies​
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• positions of responsibility, such as class helper 

• whole-class or year group rewards, such as a popular activity 
Behaviour Regulation Strategies and Approaches 
 
The Prep School uses a range of strategies to support and aid staff and students: 
 

●​ Zones of Self Regulation (in student planner and on classroom walls) 
●​ Emotional Barometer (in wellbeing space and in student planner) 

CONSEQUENCES, INCLUDING IN EYFS 

Consequences  in EYFS 

As far as possible the focus of behaviour management should be positive. Challenging or 
consistently inappropriate behaviour will be noted internally on CPOMS. After the initial dealing 
with the behaviour, in conjunction with a parent consultation to discuss underlying reasons for 
inappropriate behaviour, incentives may be introduced to motivate the child to refrain from the 
inappropriate behaviour, such as a star chart, marbles in a jar, encouraging the whole class to 
work as a team to help to support the child and achieve the target. An internal behaviour log 
may be kept by the teacher and shared with SENDCo and/or parents to provide an overview of 
possible behaviour patterns. 

The SENCO or Deputy Head Pastoral will observe a child in class if there are ongoing concerns and 
provide suggestions for strategies which may lead (with parents’ permission) to contacting outside 
agencies. 

Consequences in Y1-6 

Staff should deal with minor infringements immediately. Staff should encourage good behaviour 
and avoid shouting or sarcasm.  

Coloured Card system:​
 

This system is to be discussed and reinforced to all children at the start of each term. We follow a 
progressive system which incorporates yellow, amber and red cards. This progresses in severity 
from yellow-red. Examples are shown below. If a pupil receives 3 yellow cards within a week 
then they attend reflection with the Deputy Head and miss their Golden Time that week. If they 
are issued with an amber card, they will also have a reflection, regardless of any yellow cards 
that may or may not have been issued. If a pupil receives a red card, then they will attend an 
immediate reflection with a member of the Prep Leadership Team, and parents will be informed. ​
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My teachers and I 
know I have made a 
mistake when... 

I know it is wrong and 
unacceptable when I... 

 I need to consider my actions when... 

Yellow Amber Red 

Low level 
behaviour. 
Being disruptive, 
not following 
instructions, 
stopping others 
from completing 
their work. 
 

Unacceptable 
behaviour towards 
others.  
Examples such as; 
Answering back, 
making fun of others, 
swearing or poor 
attitude. 

This behaviour is not tolerated in our 
school and parents will be contacted.  
This would receive an immediate 
reflection with a  member of PLT. 
Examples would include: Having a 
phone in school, Physical behaviour, 
Vandalism 

Please note this is not an extensive list 

Recording consequences 

Yellow cards are recorded daily in pupils' prep planners in Y3-6. In Reception, Y1&2 parents are 
informed of any poor behaviour on a case-by-case basis and the incident is dealt with 
appropriately to the child. All pupils will have their yellow cards logged centrally and their form 
teachers will be notified.  

The school holds a central record of all cards issued and this is monitored and reviewed by the 
Deputy Head.  

All incidents of potential bullying or child on child abuse must be recorded in the incident record 
on CPOMS and followed up with parents and DSL. These and other serious infringements must 
also be recorded and an immediate Red Reflection. The Head must be informed and a meeting 
with the child's parents will be called.  

Our policy of using positive behaviour management means that we encourage children to try 
and make amends. Exclusion would only be considered in a case of extreme and persistent 
disruptive behaviour eg bullying; physically, emotionally or sexually abusing another child; theft; 
fighting; racist abuse. This behaviour is never tolerated whether it occurs at school, on the school 
grounds, or while on a school trip or residential visit. Any exclusion, for even a short period, must 
be discussed and agreed by the Head. 

In the EYFS, there is a record of physical intervention which must be completed when staff have 
had to physically intervene. Physical intervention is any method of physically intervening to 
resolve a difficult or dangerous situation and is not necessarily physical restraint.  

If it is necessary for a pupil to be removed from a lesson, a member of the Prep School 
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Leadership team, usually the Head of Prep or the Deputy Head of Prep, will supervise the pupil in 
the Prep Pastoral Office and appropriate work will be set. In their absence, the SENDCo may also 
supervise a pupil out of class.  

If a pupil needs a short time-out, as per their behaviour plan, then the SEN Office/wellbeing Hub 
or a quiet designated space in the classroom will be used for the allotted period of supervised 
time, and then the pupil will return to the lesson.  

Reflection Time  

Reflection takes place in the Deputy Head’s office or The Head’s Office. It is a time to reflect on 
why they are there and what they can do to ensure it won’t happen again. The nature of the 
discussion is dependent on the age of the child and the situation. Pupils in YR-2 will receive a 1:1 
reflection if necessary away from the older children at a more suitable time.  

Physical abuse is unacceptable under any circumstances and must be dealt with immediately. 
The child must attend ‘Red Reflection Time’ and the teacher / LSA must record the incident to 
the DSL and on CPOMS. Parents will always be informed. 

3.11 Corporal Punishment  

Corporal punishment is against the law and is never used or threatened. Staff members  must not 
give or threaten corporal punishment to a child and must not use or threaten any punishment 
which could adversely affect a child's well-being. 

Special Educational Needs and Disabilities  

All staff should consistently promote high standards of behaviour and provide the necessary 
support to ensure that all pupils can achieve and thrive both in and out of the classroom. At 
Brighton Girls Prep School, we have a whole-school approach that meets the needs of all pupils 
in the school, including pupils with SEND, so that everyone can feel they belong in the school 
community and high expectations are maintained for all pupils. All staff will endeavour to create 
calm environments which will benefit pupils with SEND, enabling them to learn. Some behaviours 
are more likely to be associated with particular types of SEND, such as a pupil with speech, 
language and communication needs who may not understand a verbal instruction. Behaviour 
will often need to be considered in relation to a pupil’s SEND, although it does not follow that 
every incident of misbehaviour will be connected to their SEND. All staff need to manage pupil 
behaviour effectively, whether or not the pupil has underlying needs. When a pupil is identified 
as having SEND, a graduated approach should be used to assess, plan, deliver and then review 
the impact of the support being provided.  

Staff should, as far as possible, anticipate likely triggers of misbehaviour and put in place support 
to prevent these. Illustrative examples of preventative measures include (but are not limited to): ​
​
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• short, planned movement breaks for a pupil whose SEND means that they find it difficult to sit 
still for long;  

• adjusting seating plans to allow a pupil with visual or hearing impairment to sit in sight of 
the teacher;  

• adjusting uniform requirements for a pupil with sensory issues or who has severe 
eczema; ​
• training for staff in understanding conditions such as autism.  

Any preventative measure should take into account the specific circumstances and 
requirements of the pupil concerned. 

The use of reasonable force 

The school acknowledges its duties and responsibilities under the 2006 Education and 
Inspections Act in which all school staff members have a power to use reasonable force to 
prevent pupils  committing  a  criminal  offence,  injuring themselves  or others,  or  damaging 
property and to maintain good order and discipline amongst pupils.  Reasonable force may be 
used to: 

●​ remove a disruptive pupil  from the classroom when they have refused to follow an 
instruction to do so 

●​ prevent a pupil from attacking a member of staff or another pupil or to stop a fight 
●​ restrain a pupil at risk of harming themselves through physical outbursts 

 

The school will inform parents of serious incidents involving the use of force. The school will record 
any incidents on CPOMS.  In deciding what is a serious incident, teachers will use their 
professional judgement and consider the:  

●​ pupil’s behaviour and level of risk presented at the time of the incident;  
●​ degree of force used;  
●​ effect on the pupil or member of staff; and 
●​ the child’s age 

Following a serious incident involving the use of force, a risk assessment will be drawn up. Reports 
and risk assessments regarding the use of force are monitored and reviewed regularly. Staff 
should refer to the Prep School Physical Restraint Policy for more information, including how to 
record an incident.  

Screening, searching and confiscation​

The school acknowledges its duties and responsibilities under the applicable legislation and 
guidance in respect of screening and searching pupils, and confiscating items. The Head, or any 
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member of staff authorised by the Head, may search a pupil or their possessions for any item 
with consent, and for any prohibited item or item banned by the school rules without consent. 
The searching of a pupil will be carried out consistently, proportionately and fairly. A list of 
prohibited items can be found in the appendix 

Any article a member of staff reasonably suspects has been, or is likely to be used to commit an 
offence or to cause personal injury to, or damage to, the property of, any other pupil or person. 

The DSL will be informed of any searching incidents where the member of staff has reasonable 
grounds to suspect that a pupil was in possession of a prohibited item. A member of staff can 
use reasonable force to search for a prohibited item, but not to search for items which are 
identified only in the school rules. 

An authorised staff member carrying out a search can confiscate an item that they have 
reasonable grounds for suspecting: 

●​ Poses a risk to staff or pupils 
●​ Is prohibited, or identified in the school rules as an item for which a search 

can be made 
●​ Is evidence in relation to an offence 
●​ Prohibited or illegal items will be retained, disposed of or delivered to the 

police as set out in Searching, Screening and Confiscation paras 58-68. 

Members of staff will use their judgement to decide to return, retain or dispose of any other items 
banned under the school rules. This process will follow the recommended DfE procedures with 
due consideration for the safety and welfare of all pupils and staff involved. The DSL will be 
informed without delay if a search reveals a safeguarding risk. In certain circumstances the 
police may be involved. Any search for a prohibited or banned item will be recorded on CPOMS 
and parents will be informed. 

As a general rule, school staff can seize any prohibited or banned item found as a result of a 
search, and any item however found which they consider to pose a risk to staff or pupils or to be 
evidence in relation to an offence. Items may be confiscated, retained, handed to the police or 
disposed of as a disciplinary penalty, when it is reasonable to do so.   

 Malicious accusations against school staff 

The school recognises that there may be occasions when a pupil justifiably needs to 
raise issues about the actions of a member of staff, and has procedures for dealing 
with such concerns. However, where the allegation is clearly one of malicious intent 
or fabrication, the school will give due regard to the most appropriate disciplinary 
sanction to be taken which may include temporary or permanent exclusion, as well 
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as referral to the police if there are grounds for believing a criminal offence may 
have been committed. The school will also take seriously inappropriate use of 
technologies including mobile and social networking sites which are targeted at 
members of staff. 

Staff Support and Development 

Staff are supported in their implementation of the Discipline and Behaviour Policy 
through the guidance and leadership of the Prep School Deputy Head (Pastoral) 
and other pastoral staff, regular pastoral meetings and periodic staff training.  

Partnership with Parents 

The school believes strongly in the power of working in close co-operation with 
parents and of the rights and desirability of parents being actively involved in the 
education of their child. The school will therefore seek to involve parents/guardians 
actively on behaviour for learning issues.  

Approaches will include: 

●​ Phone calls 
●​ Meetings 
●​ Early involvement 
●​ Letters 
●​ Home school agreement 
●​ Pupil homework diaries/ academic planners which allow for two-way 

communication 
●​ Invitations to agency meetings 
●​ Follow up & routine communication 

Parents/guardians are welcome to approach the school for informal or formal 
discussions about their daughter’s education. 

4. APPENDIX  

The list of prohibited items is: 

Knives and weapons​
Alcohol​
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Illegal drugs​
Stolen items​
Tobacco and cigarette papers​
Fireworks​
Pornographic images 

 
 
Legal/guidance framework 
 

●​ Behaviour in Schools: advice for headteachers and school staff (February 2024) 
●​ Keeping Children Safe in Education (September 2025) 
●​ Mental health and behaviour in schools (November 2018) 
●​ Searching, screening and confiscation: advice for schools (July 2022) 
●​ Use of reasonable force; advice for head teachers, staff and governing bodies 

(July 2013) 
●​ Independent Schools Standards Regulations 2014  
●​ Equality Act 2010 and SEND Code of Practice (January 2015) 

Related Policies 
 

This policy operates in conjunction with: 

●​ School Safeguarding and Child Protection Policy 
●​ PSHE scheme of work 
●​ Anti Bullying Policy 
●​ School Online Safety Policy 
●​ GDST Inclusion Policy 
●​ GDST Exclusions Policy 
●​ GDST Acceptable Use Agreements 
●​ GDST Equal Opportunities Policy 
●​ GDST and School Drugs Policy 
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