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School Context 

Whilst our entrance assessment is broadly academic, we do have pupils who are at 
different levels of language acquisition and with varying levels of fluency at Brighton 
Girls Prep School.  

At Brighton Girls, we use the GDST definition of EAL pupils, as follows:  

An EAL pupil is a pupil whose first language is not English. This encompasses pupils 
who are fully bilingual and all those at different stages of learning English. EAL pupils 
may be:  

●​ Newly arrived from a foreign country and school.  
●​ Newly arrived from a foreign country but an English- speaking school  
●​ Born abroad but moved to England at some point earlier in their childhood.  
●​ Born in the UK, but in a family where the main language is not English. 

Students at Brighton Girls are resilient. EAL students have the dual challenge of 
learning English and learning the curriculum through the medium of English. At 
Brighton Girls we ensure that the students are embedded in the culture through our 
ethos so that they can be Bold and Kind. The Brighton Girls admissions procedure 
includes broad assessment of English proficiency. An EAL register provides a list of EAL 
students and guidance on their proficiency and level of support required through the 
English proficiency level descriptors.  

Aims of the Policy 

The aims of this EAL policy are: 

· To define the school’s objectives regarding EAL and how these will be met; 

· To define the overall organisation and management of EAL provision in the school; 

· To define the nature and level of school support for EAL. 

The School’s EAL Objectives 

●​ EAL pupils are identified and procedures are followed to ensure their needs 
are met and they achieve their potential; 

●​ Procedures are in place to ensure teachers and non-teaching staff are aware 
of such pupils and supported in meeting their needs; 

●​ EAL pupils are integrated as fully as possible into the life of the school and 
offered full access to a broad, balanced and relevant education, including an 



appropriate curriculum; 
●​ They are actively encouraged to participate in extracurricular activities; 
●​ The views of the pupil are sought and taken into account; 
●​ Parents/guardians are encouraged to play a role in EAL pupils’ education; 
●​ Appropriate resources are available and are used in the school; 
●​ EAL pupils are enabled to achieve their potential both in the classroom and 

through additional EAL support where appropriate; 
●​ The school’s overall ethos helps pupils feel valued members of the school 

community, thrive in a culture which may be foreign to them, and appreciate 
their own cultural uniqueness; 

●​ Bilingualism and multiculturalism are actively supported and celebrated. 

 

Roles and Responsibilities for Management of Provision: 

The EAL Coordinator at the Prep School is Leanne Telford (Head of Prep English). 
However,  EAL is regarded as a whole school responsibility, with all staff having a part 
to play in making provision for pupils.  

Role of the EAL Coordinator  

●​ Provide information on girls with EAL to all members of staff who may be 
involved with them.  

●​ Help classroom teachers make provision, through normal classroom 
differentiation and support, for girls with EAL e.g. The Bell Foundation 
Classroom Strategies to Support EAL Pupils document. 

●​ Track the progress of EAL pupils as part of the school target setting process. 
●​ Liaise with parents and class teachers at all stages and involve them in 

decision-making.  
●​ Seek and respond to the views of the girls themselves at all stages. 
●​ Liaise with Senior School EAL Coordinator  

 

Identification and assessment of EAL 

Identification and Assessment EAL is usually identified during the admission process 
and for EYFS pupils during the nursery or home visit. Class teachers also identify and 
assess the proficiency of English for EAL pupils at the start of the academic year. Each 
EAL pupil is assigned a level linking to the School’s Proficiency in English scale. The 
information is recorded on the EAL Register. Class Teachers also meet with Head of 
Prep, Deputy Head (Pastoral), Deputy Head (Academic) and SENDCo, to complete 
a Pupil Progress Meeting each term which will ensure individual EAL girls are discussed 
and learning targets set. 



We are aware that most EAL pupils needing support with their English do not have 
SEN needs. However, should SEN needs be identified during assessment, EAL pupils will 
have equal access to school SEN provision, in addition to EAL support. 

Recording, Monitoring and Reporting 

All staff have access to the necessary information for pupils through the EAL Register 
and Pupil Overview document. These are available to staff in the EAL folder. Staff are 
expected to have examined these records for pupils whom they teach and 
implement the recommended strategies in the classroom. They should keep brief 
notes for girls which they teach so that they can comment on progress at regular 
intervals 

Provision 

At Brighton Girls, our aim is for all students to have positive learning experiences by: 

●​ Knowing and understanding our pupils and the possible obstacles they may 
experience so that pupils can face challenges with confidence and creativity  

●​ Promoting positive peer relationships so that pupils have a strong sense of 
community, and feel they belong 

●​ Developing classroom strategies (for students and teachers) to meet the 
needs of all students so that pupils are intellectually curious, valuing learning 
for learning’s sake 

●​ Celebrating cultural differences so that pupils understand the power of 
diversity, and value different perspectives 

Levels of Support: 

STAGE 1 ​
SCHOOL LEVEL 

●​ Admissions 
●​ Student induction  
●​ Routines & structured school day 
●​ Quality First Teaching 
●​ Staff CPD 
●​ HOUSE, EAL and SEND team 
●​ Engagement of parents and carers 
●​ Tutor and Wellbeing activities 
●​ Planned, broad and balanced curriculum 
●​ Student tracking 
●​  Reasonable adjustments 
●​ Behaviour policy 
●​ Diversity and Inclusion 
●​ Rewards and celebrations 



●​ Extra-curricular activities and trips 

STAGE 2​
ADDITIONAL SUPPORT 

●​ Recommendations to staff 
●​ Pupil voice through review meetings 
●​ House pastoral team support 
●​ EALco support 
●​ Parental meetings and communications 

STAGE 3​
INDIVIDUAL SUPPORT 

●​ Translated texts and Resources 
●​ Access arrangements 
●​ Study Sessions  
●​ Timetable adjustments 

Success criteria 

The aims and objectives of the policy will form the basis for the evaluation process. In 
addition, specific targets might be identified, against which success may be 
measured. The learning outcomes of pupils with EAL will be monitored to avoid the 
risk that their academic performance is adversely affected and their pastoral needs 
are not met.  

Evaluation tools include: 

●​ EAL pupils’ levels of attainment in formal school assessments/external tests; 
●​ Pupils’ levels of attainment in EAL assessment over time/progress demonstrated 

by work scrutiny; 
●​ Progress and outcomes of target setting over time; 
●​ Pupils’ reports; 
●​ Self-assessment; 
●​ Informal assessment by EALCO/teaching and pastoral staff, e.g. of 

participation in class, integration into school life etc. 

A whole school approach to EAL implies the review of established procedures and 
policies and the EAL policy may cross refer to other policies and procedures such as: 

· GDST Inclusion Policy; 

· GDST Equal Opportunities Policy; 

· Differentiation policy; 

· Anti-bullying policy. 
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